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Te Pae Tawhiti ~ Our Vision 

“Preparing for the future in partnership” 

Waterloo School is a place where there is a partnership between the school and community  to inspire children to learn, grow and develop.  

This involves: 

● Students who are encouraged to become curious, creative and confident learners, and who take responsibility for their learning, and make the 
most of a broad range of opportunities. 

● Building and maintaining genuine relational and learning partnerships with parents,  family and whānau. 
● Staff who are skilled, enthusiastic and part of a collaborative learning/teaching team. 
● A Board of Trustees who create a positive, well-resourced learning environment for staff and students 

 

Ngā Uaratanga ~ Our Values  

At Waterloo School we encourage and model the values, principles and intent of the New Zealand Curriculum with a special emphasis on; 

 

 

Respect 

Kia Manawaroa  

Resilience 

Kia Ngana  

Responsibility 

    Kia Takohanga  

Self Courage Engaged 

Others Perseverance  Independent 

Environment Self-belief Considerate 
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Mō te kura ō Waterloo ~ About Waterloo School  
 

Waterloo School is a decile 8 contributing school, in the Hutt Valley. The school was opened in 1938 
and celebrated its 75th anniversary in 2013. The school community is proud of its history and there 
are many events and traditions that have been maintained through the years.  
Students reside in the immediate suburbs of Waterloo, Epuni, Naenae, Waiwhetu, Woburn, Fairfield 
and some travel greater distances from Petone, Wainuiomata and Stokes Valley. 
We have a kindergarten and play centre adjacent to the school and a before and after school care 
operating in the school hall. The hall is hired out to community groups such as: karate, quilting, and 
other sports groups. 
 

In responding to the National Education Priorities and the desires of the community the school places an emphasis on Literacy, Numeracy and an 
integrated  curriculum approach with increasing emphasis on digital fluency for future focussed learning.  
 
Our pedagogy is based upon Personalised Learning as we believe that personalising learning will build trust, confidence and motivation in our 
students which will equal improved outcomes. 

 

Waterloo School has a cultural mix of approximately 15% Māori, 8% Pasifika, 50% New Zealand European, 20% Asian, and 7% other which includes 
those of European and African origin. 

  

Our school community values its diversity and is committed to the principles of the Treaty of Waitangi.  The success of Māori Learners is a national 
priority and a priority for us. We are committed to culturally responsive practices evidenced by an integration of Tikanga Māori through all teaching 
and learning programmes. With additional groups run in all syndicates Kapa haka in the juniors, Kapa Tēina in the middles and Kapa Tuākana in the 
seniors. There is also a Tuākana-toa group that supports the learning of te reo Māori in the Year 1- 4 classes.  
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Cultural Diversity and Maori Dimension 

 The New Zealand Curriculum recognises the significance of the Treaty of Waitangi. 

The Waterloo School curriculum will recognise and value the unique position of Maori in New Zealand society. All students will have the opportunity                       
to acquire some knowledge of Te Re Maori and Tikanga. The Waterloo School Curriculum will acknowledge the importance to all New Zealanders of                       
both Maori and Pakeha traditions, histories and values.  

The New Zealand Curriculum and our Waterloo Curriculum is reflective of  the multicultural nature of New Zealand society. 

The Waterloo School Curriculum will encourage students to understand and respect the different cultures which make up New Zealand society. It will                      
ensure that the experiences, cultural traditions, histories, and languages of all New Zealanders are recognised and valued. It will acknowledge the                     
place of Maori and Pacifica communities in New Zealand society, and New Zealand’s relationships with the peoples of Asia and the South Pacific. 

When exploring cultural experiences and cultural diversity, Waterloo School will: 
● Recognise and value the traditions, histories and languages of the cultures within New Zealand. 
● Recognise that students may need to meet more than one set of cultural expectations. 
● Consider members of cultural groups within the local and wider community when including aspects of content related to those cultures. 
● Empower Maori parents and whanau to participate in their child’s education, including consulting the Maori community, using its own                   

consultation processes, in the development of priorities for Maori Education.  
● Integrate aspects of Tikanga Maori across the curriculum and show evidence of this in resource purchasing, teachers’ planning and room                    

environments. 

Board’s Undertakings 
Consultation: The Waterloo School Board consults annually with the Māori community and wider community. Processes for consultation include                  
School Newsletters, Board of Trustees Meetings, Parent Teacher Interviews, Curriculum Evenings, Annual School Questionnaire, November (tbc) Hui,                 
and kanohi ki te kanohi (face to face with parents and family).  
Planning Year: Waterloo School’s planning year is December 1 to December 1. The implementation of the school’s plans is from the beginning of the                        
new school year.  
School’s Charter: The Waterloo School Board sends a copy of the School Charter to the Ministry of Education annually by March 1. The Waterloo                        
School Charter will include the variance report, the Annual Report Data and commentary on students achievement compared to the previous year’s                     
End of Year Data.  
Annual Report: The Board sends copies of the Annual Report to the Ministry of Education annually by May 31. 
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Waterloo School Strategy 2021 - 2023 

Waterloo 
School’s Vision 

Goals 

(Key areas of focus) 

Goal statements 

(What we want to achieve) 

Goal features 

(What needs to happen) 

 

  

 

 Preparing for 
the future in 
partnership 

# 1 Nurturing 
Learners 

(NELP objectives 1 and 2) 

 

Equitable education 
opportunities and 
outcomes within reach 
for every learner 

a. Develop and implement a responsive and aspirational  local  curriculum to raise the 
achievement of all, including using personalised learning practices, and applying Active 
Learning Traits. 

b. Explore and implement strategies to equip all learners with sound foundational skills, 
specifically literacy, and numeracy.  

c.  Support for all learners – behaviourally, emotionally, physically, academically, and culturally, 
in a safe and inclusive environment. 

d. Align our teaching practice with evidence-based practice and interventions. 

# 2 Fostering 
Innovative 

Leaders 
(NELP objective 3) 

 

Quality teaching and 
leadership making a 
progressive difference 
for learners and their 
whānau 

a. Build staff leadership capability. 
b. Developing leaders who have the knowledge of evidence-based best practice.  
c. Promoting effective communication and relationships among staff and whānau.  
d. Strive to be a sought-after employer that develops leaders for their careers both within and 

beyond Waterloo School 

# 3 Connected 
and Inclusive 

Education 
(NELP objectives 1, 2, 3 and 5) 

 

Open communication 
and collaborative 
partnership with our 
communities 

a. Reflect the principles of Te Tiriti o Waitangi / Treaty of Waitangi. 
b. Provide an inclusive learning environment. 
c. Enable collaborative partnerships with our communities.  
d. Open communication with our communities. 

 

# 4 Future 
focussed learning 

environment 
(NELP objectives 4 and 5??) 

 

A welcoming, 
contemporary and 
sustainable 
environment to learn in 

a. Equip students with the  active learner traits required to be successful in a rapidly changing 
world.  

b. Provide a future focussed learning and play environment.  
c. Holistic education for well being – a kete of skills. 
d. A place based responsive approach  to sustainability and environmental issues 
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Waterloo School Strategy Overview 2021 - 2023 

Waterloo School’s Vision: Preparing for the future in partnership 

Goal: #1 Goal Features 2021 - 2023 Strategic Goals 

Nurturing 
Learners 

 
Equitable 
education 

opportunities 
and outcomes 

within reach for 
every learner 

 
 
 
 

(NELP objective 
3) 

a. Develop and implement a 
responsive and 
aspirational curriculum to 
raise the achievement of 
all, including using 
Personalised Learning 
practices, and applying 
Active Learner Traits. 

 

 

Personalised Learning is evident across the curriculum. 
● Personalised learning opportunities are observed in the classrooms 
● Personalised learning opportunities are across all areas of the curriculum 
● Staff are experiencing personalised professional learning development which is evidenced 

based and relative to their own needs and those of their learners. 
● Professional reflections by teachers are carried out annually 

 
Students are active learners who know about and exhibit active learner traits;  

● Active Learner traits underpin all areas of the curriculum 
● Active Learner traits are unpacked with students. 
● Assessment of Active Learner Traits through self assessment and teacher judgements. 
● Active Learner Traits are reported to parents via evidential learning stories or rubrics 

b. Explore and implement 
strategies to equip all 
learners with sound 
foundational skills, 
specifically literacy and 
numeracy.  

Implementation of evidenced based interventions; 
● Structured literacy programmes being explored and implemented 
● Structured literacy PLD implementation 
● Materials and resources strategically curated to support structured literacy  
● Budget allocation to support Structured literacy implementation 
● Implementation of the Learning Progressions Framework in mathematics, writing and reading 
● PLD support to introduce and embed the PAcT tool 

c. Support for all learners – 
behaviourally, 
emotionally, physically, 
academically, and 
culturally, in a safe and 
inclusive environment. 

Support for all learners in a safe and inclusive environment; 
● Review PB4L strategies and processes 
● Implement an inclusive curriculum through personalised learning 
● Culturally responsive practice evident in teacher appraisal 

 

d. Align our teaching practice 
with evidence-based 
practice and interventions. 

Evidence based teaching practice; 
● All teachers participate in a professional reflection growth cycle as part of their appraisal. 
● Teachers grow their understanding of the importance of evidenced based practice and can 

identify evidence based teaching practices. 
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Waterloo School Strategy Overview 2021 - 2023 

Waterloo School’s Vision: Preparing for the future in partnership 

Goal: #2 Goal Features 2021 - 2023 Strategic Goals 

Fostering 
Innovative 

Leaders 
(NELP objective 3) 

 

 

Quality 
teaching and 

leadership 
making a 

progressive 
difference for 
learners and 
their whānau 

 

a. Build staff leadership 
capability. 

 

 

Leadership Capability; 
1. Implement the Educational Leadership framework for appraisal of team leaders and those given 

leadership roles. 
2. Leadership positions available related to our Professional Learning Development, PB4L Team , 

Digital strands and leading Cultural Responsiveness 
3. Coaching and mentoring utilising the PAC tool 

b. Develop leaders who 
have the knowledge of 
evidence-based best 
practice.  

 

Linking leadership theory to best practice; 
● Collective leadership models in place which foster and allow for collaboration. 
● Research and reading linked to professional development is provided with critical analysis and 

feedback required. 

c. Promote effective 
communication and 
relationships among staff 
and whānau. 

Effective communication and relationships; 
● Develop learning conversations which are inclusive, collaborative and have rigour 
● Develop reporting to parents process that is “real time'' and linked to active learner traits. 
● Encourage family and whānau to attend school events such as assemblies, sports days, cultural 

celebrations, classroom open days, parent education evenings 

d. Strive to be a sought-after 
employer that develops 
leaders for their careers 
both within and beyond 
Waterloo School. 

● Career development; 
● Recruitment of high calibre candidates 
● Be known as a school that values and provides: 

○ Collaboration 
○ Best practice pedagogy and personalised professional learning 
○ Relationships ( a community of care) 
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Waterloo School Strategy Overview 2021 - 2023 

Waterloo School’s Vision: Preparing for the future in partnership 

Goal: #3 Goal Features 2021 - 2023 Strategic Goals 

 

 

Connected and 
Inclusive 

Education 
(NELP objectives 1, 2, 3 and 

5) 

 

 

Open 
communication 

and 
collaborative 
partnership 

with our 
communities 

a. Reflect the principles 
of Te Tiriti o Waitangi / 
Treaty of Waitangi. 

 

Commitment to Te Tiriti o Waitangi principles; 
● Partnership: Grow our connections with our Maori Whānau 
● Participation: Māori Learners will experience equality when participating  in educational 

opportunities.  
● Protection: Develop staff knowledge of tikanga Māori and Te Reo 

b. Provide an inclusive 
learning environment 

Inclusive learning environment; 
● Embrace and support our growing diverse communities including ethnicity, gender identity, 

neuro-diversity and disability.  
● Develop a multi sensory approach to teaching and learning. 
● Progress for all 
● Implement Te Takanga o te Wā (Māori history) within the conceptual curriculum 

c. Enable collaborative 
partnerships with our 
communities. 

Collaborative partnerships; 
● Value, recognise and celebrate the different ways in which students and their whānau 

contribute to the school community. 
● Invite students and their whānau to share specific skills appropriate to the learning inquiry 
● Seek whānau voice in decision making 

d. Open communication 
with our communities. 

 

Open communication 
● Enhance connection and communication with whānau by using digital technologies. 
● Review and seek feedback on our communication channels.  
● Develop website and social media presence.  
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Waterloo School Strategy Overview 2021 - 2023 

Waterloo School’s Vision: Preparing for the future in partnership 

Goal: #4 Goal Features 2021 - 2023 Strategic Goals 

 

 

Future focussed 
learning 

environment 
(NELP objectives 4 ) 

 

A welcoming 
and sustainable 
environment to 

learn in 

a. Equip students with 
the  Active Learner 
Traits required to be 
successful in a 
rapidly changing 
world.  

 

Students prepared for the future:; 
● 21st C future focussed competencies form the basis of our Active Learner Traits 
● Students and teachers are digitally fluent. Digital tools are used to transform learning rather than 

enhance learning 
● Digital technology strands of curriculum are unpacked and evident in teaching and learning.  

b. Provide a future 
focussed learning 
and play 
environment.  

School Environments; 
● Modernise and future proof  indoor and outdoor learning environments.  
● Research best practice in regard to learning through play. 
● Develop outdoor areas for learning and play. 

c. Holistic education for 
well being – a kete of 
skills. 

Wellbeing; 
● Introduce Te Whare Tapa Wha.  The 4 dimensions are: 

■ taha tinana (physical wellbeing) 
■ taha hinengaro (mental wellbeing) 
■ taha wairua (spiritual wellbeing) 
■ taha whānau (family wellbeing) 

 

d. Engagement in 
learning about 
sustainability within 
the context of  our 
local environment. 

Environmental Sustainability;  
● Review EnviroSchool status 
● Implement concept curriculum  
● Develop an EOTC program that is  place based and  place responsive 
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Waterloo School Annual Plan 2021 

Strategic Goal ~ Nurturing Learners Success Outcomes 2021-2023 

# 1 Nurturing Learners 
(NELP objectives 1 and 2) 

 

Equitable education 
opportunities and 
outcomes within 
reach for every 
learner 

a. Develop and implement a responsive and aspirational curriculum to raise the achievement of all, including 
using personalised learning practices, and applying Active Learning Traits. 

b. Explore and implement strategies to equip all learners with sound foundational skills, specifically literacy, 
and numeracy.  

c.  Support for all learners – behaviourally, emotionally, physically, academically, and culturally, in a safe and 
inclusive environment. 

d. Align our teaching practice with evidence-based practice and interventions. 

Initiatives 2021 Key Actions for 2021 People Resources Timeline Evaluation 

#1a. 
 MOE PLD: 

 Personalised learning through assessment for learning; 
● PD led by NZCER facilitator to develop formative assessment. 
● PD led by facilitator in the use of Infinity Learning Maps 
● PD led by NZCER facilitator in regard to PACT  

Facilitator; 
Julie Roberts 
Facilitator; 
Mary 
Wootten 

 T1 - 4 
 
 
T1 - 4 

 

#1b & d 
LITERACY 

● PD led by RTLB in structured literacy approach and decodable 
readers 

RTLB 
SL Champions 

Structured 
literacy 
resources  

T1  

#1b. 
MATHEMATICS 

● PD led by NZCER facilitator to unpack the Mathematics 
Learning Progressions Framework 

Facilitator; 
Julie Roberts 

LPF 
PACT 

T1 - 4 
 

 

#1c 
CULTURAL 
RESPONSIVENESS 

● Cultural Responsiveness Team created to strengthen and 
develop teacher cultural competencies 

DPs and CR 
Leaders 

Tataiako 
Ka Hikitia 

T1 - 4  

#1c 
PB4L  

● PB4L Tier 1 schoolwide practices revisited and re energised 
● PB4L Tier 2 systems and processes updated 
● PB4L Tier 3 staff development led by SENCO 

DPs and PB4L 
leaders 

PB4L manual 
T4PB book 

Ongoing  

#1d 
PROFESSIONAL 

● Professional reflections by teachers are carried out annually 
and are linked to the professional growth cycle 

Teachers 
Team Leaders 

Proforma 
docs  

Annually  
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REFLECTIONS ● PAC Practice Analysis Conversations are used in the 
professional reflection process 

DPs/Principal 
PLD 
Facilitator 

 
Release Time 

Strategic Goal ~ Fostering Innovative 
Leaders 

Success Outcomes 2021-2023 

# 2 Fostering 
Innovative Leaders 

(NELP objective 3) 

 

Quality teaching 
and leadership 
making a 
progressive 
difference for 
learners and 
their whānau 

a. Build staff leadership capability. 
b. Developing leaders who have the knowledge of evidence-based best practice.  
c. Promoting effective communication and relationships among staff and whānau.  
d. Strive to be a sought-after employer that develops leaders for their careers both within and beyond Waterloo 

School 

Initiatives 2021 Key Actions for 2021 People Resources Timeline Evaluation 

#2a & b 
 COLLECTIVE LEADERSHIP 

● Team Leaders skills and knowledge developed through 
Educational Leadership Framework ~ Leadership inquiries 

● Team Leader data literacy and data capability development 
● Leadership capabilities being developed through school 

opportunities and initiatives 

Team Leads 
 
 
PLD facilitator 
 
All staff 

MUs 
 
 
 

Ongoing 
 
Ongoing 
 
Ongoing 

 

#2c 
COMMUNICATION 

● Review existing practices around communication 
● Develop use of digital technologies for communication ~ 

Seesaw, Website 

Management 
Teachers 
Whānau 

Digital 
technologies 

Ongoing   

#2d 
CAREER DEVELOPMENT 
& RECRUITMENT 

● Maintain profile of being a sought after employer 
 

● Identify the skills, competencies and knowledge required 
when employing new staff 
 

● Recruit incoming Principal 

Management 
BOT 
 
 
 
 
 
BOT 

 Ongoing 
 
Ongoing 
 
 
T1 - 3 
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Strategic Goal ~ Connected and Inclusive 
Education 

Success Outcomes 2021-2023 

# 3 Connected and 
Inclusive Education 

(NELP objectives 1, 2, 3 and 5) 

 

Open 
communication 
and collaborative 
partnership with 
our communities 

a. Reflect the principles of Te Tiriti o Waitangi / Treaty of Waitangi. 
b. Provide an inclusive learning environment. 
c. Enable collaborative partnerships with our communities.  
d. Open communication with our communities. 

 

Initiatives 2021 Key Actions for 2021 People Resources Timeline Evaluation 

#3a 
TE TIRITI O WAITANGI 
TREATY OF WAITANGI 

● Cultural competencies will be identified and implemented to 
support the needs of Māori to achieve success as Māori 

● Staff development around Tikanga Māori and Te Reo  
● Kapa Haka opportunities for all students and staff 

Management 
CR Team Leads 
Papa Murray 

Tataiako 
Ka Hikitia 

Ongoing 
 
 
T2 - 4 

 

#3b 
INCLUSIVE EDUCATION 

● Develop personalised learning through knowing the learner 
and active learner traits 

● Learning support documentation updated 
● Provide professional development for teachers in regard to 

adapting the curriculum 

All 
 
 
Teachers 
 
DPs 

ALT Profiles 
Universal design 
for learning 
workshops 

Ongoing  

#3c & d 
COLLABORATIVE 
PARTNERSHIPS  

● Effective learning conversations and reporting to parents 
● Infinity Learning Maps used as a tool for reporting 
● Parent education workshops related to personalised learning 

and active learner traits 
● Specific skill sets offered by community members are 

identified and  engaged with 

Management 
Teachers 

Learning Maps 
E-tap Reports 

Ongoing  
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Strategic Goal ~ Future Focussed Learning 
Environment 

Success Outcomes 2021-2023 

# 4 Future focussed 
learning environment 

(NELP objectives 4 and 5??) 

 

A welcoming and 
sustainable 
environment to 
learn in 

a. Equip students with the  active learner traits required to be successful in a rapidly changing world. 
b. Provide a future focussed learning and play environment. 
c. Holistic education for well being – a kete of skills. 
d. Engagement in learning about  sustainability within the context of  our local environment.  

Initiatives 2021 Key Actions for 2021 People Resources Timeline Evaluation 

#4a 
ACTIVE LEARNER TRAITS 

● Continue to embed the language of learning through the 
Active Learner Traits 

● Develop self assessment capabilities in regard to Active 
Learner Traits 

● Create a graduate profile reflecting Active Learner Traits 

Teachers 
 
DPs 
 
Management 
BOT 

 Ongoing 
 
 
 

 

#4b 
FUTURE FOCUSSED 
LEARNING 

● Integrate the Digital Technology and Technology Curriculums 
● Implement a concept curriculum linked to inquiry model  
● Review the school’s play based learning approach 

DT Leader  
 
Teachers 
DP/PD facilitator 

 
Kath Murdoch 
Text 

Ongoing  

#4c 
WELLBEING 

● Implement Navigating the Journey programme 
● Implementing the Zones of Regulation programme 
● Implementing Pause, Breathe and Smile programme 

 
● Build the profile of the Kereru Room  as the sensory room 

Teachers Facilitators for 
pause, Breathe, 
Smile 
WETAP funds 

T1 
Ongoing 
T2 
 
 

 

#4d 
SUSTAINABILITY 
EDUCATION 

● Review Enviro school implementation 
● Engage with community garden organisers 
● Complete solar energy panel project to enable students to 

authentically learn about sustainability through renewable 
energy.  

DPs 
 
DPs 
 
Management 
BOT 

 T2 
 
T2 
 
T1 
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Other 2021 Key Improvement Strategies to Achieve Strategic Vision 

Property  (summarised from property plan) Property Short Report 

Buildings and grounds will be maintained to provide the best and safest physical 
environment for our students, staff and the school community. 

● Building and site developments will be innovative, aesthetically pleasing, 
culturally celebratory and engaging for all our community. 

● Property will offer a platform for   confident and positive engagement 
between teacher and student to promote achievement. 

● Buildings and grounds are to provide quality, healthy and active physical 
environments for our students, staff and the school community. 

● Classroom alterations will promote and encourage the characteristics 
associated with innovative learning environments. 

● Buildings and grounds to be kept clean and maintained. 

 Waterloo School will have buildings and site facilities that are appropriate to the 
programme needs of the school are conducive to teaching and learning and which 
comply with relevant health and safety requirements. 

▪ Property projects to be managed within timeframes and budget 
▪ 10 Year property plan to be confirmed. 
▪   The 5YA will be programmed and enacted to support projects that reflect the 

Strategic Vision for property. 
▪  Thermal comfort, optimal lighting, aesthetically pleasing, good air quality, 

natural light, sustainability, accessibility and flexibility are considered important 
characteristics for classroom space. 

▪   Health and safety will be paramount. 

Finance  Finance Short Report 

 Allocate funds to meet the school’s priorities so that student achievement is 
enhanced 

 
Financial decisions will consider short, medium and long term needs of the school. 

 Waterloo School will allocate funds to reflect the priorities of the school as stated in 
the school charter 

▪ Monitor and review expenditure against the budget 
▪ Set an agreed operating budget for the following year by December of the 

previous year 
▪ Ensure appropriate documents are ready on time for auditors and they meet 

legal requirements. 
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Student Achievement Targets 2021 

Targets 2021: 
Ensure all students make progress towards learning within or beyond their appropriate curriculum level by the end of 2021 
To extend the progress of learners achieving at expectation as identified in the2020 end-of-year achievement data. 
 
Specific Target Groups 2021: 
Reading;  
All Year 1 - 6 learners achieving below or well below in the 2020 data with a focus on; 

● Year 2 (2021) 52/85  (61%) writing below expected level for the cohort 
NZ Maori; 

● Year 2 (2021) 04/05  (80%) group of Māori learners reading and writing below or well below expectations 
● Year 3 (2021) 07/13 (54%) group of Māori learners reading and writing below or well below expectations 

 
Writing;  
All Year 1 - 6 learners achieving below or well below in the 2020 data with a focus on; 

● Year 2 (2021) 42/85  (49%) writing below expected level for the cohort 
● Year 3 (2021) 31/ 81 (39%) writing below expected level for the cohort 
● Year 4 (2021) 22/ 85 (26%) writing below expected level for the cohort 
● Year 5 (2021) 32/89 (35%) writing below expected level for the cohort 

NZ Maori; 
● Year 2 (2021) 04/05  (80%) group of Māori learners reading and writing below or well below expectations 
● Year 3 (2021) 08/13 (61%) group of Māori learners reading and writing below or well below expectations 
● Year 5 (2021) 09/14 (64%) group of Māori learners reading and writing below or well below expectations 

 
Mathematics;  
All Year 1 - 6 learners achieving below or well below in the 2020 data with a focus on; 

● Year 3 (2021) 22 / 81 (27%) below expected level for the cohort 
● Year 5 (2021) 26/89 (29%) below expected level for the cohort 

NZ Maori; 
● Year 3 (2021) 07/13 (54%) group of Māori learners below or well below expectations 
● Year 5 (2021) 09/14 (64%) group of Māori learners below or well below expectations 
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When Description of action Who Indicators of progress Evaluation 

Beginni
ng of 
term 1 

Personalised learning PLD will be reflected 
in literacy programmes with focus on the 
modelling, selection of contexts, 
authenticity and purpose for reading.  

All Contexts are relevant to the learners by being personally meaningful 
i.e. linked to interests and passion through implementing choice and 
voice.  

 

Beginni
ng of 
term 1 

Review assessment data with the staff and 
identify priority learners and target 
students from baseline data. 
SENCO meetings regarding students with 
moderate to high needs who need to be 
tracked independently. 
Learner profiles reviewed or created. 

SLT/ 
Team 
Leaders 

Priority learners identified and shared at leadership level. 
Priority learners and target students identified. Teaching and learning 
programmes are underway. 
Target tracking set up, IEPs reviewed and updated. 

 

Week 
5, Term 
1 

Year 4-6 to use PAT Reading 
Comprehension and PAT Reading 
Vocabulary to collect information on all 
students and create goals for priority 
learners.  

DP /Yr4 
-6 

Specific goals identified by drilling down into the data to inform next 
learning steps 

 

Term 1 Year 1-3 Look at the emergent reading 
assessment processes ~ what is being 
collected as evidence eg Early Words, 
phonological awareness 
Team discussions with teachers around 
rates of progress ie moving off Magenta 
asap (Teacher OTJ)  
Readiness for reading. Define the role of 
the learner and the teacher in learning to 
read.  

DP/Yr 1- 
3 TL 
 
Year 1/2 
Team 

Clarity around assessment and reporting of emergent and early 
literacy acquisition 
 
Developing teaching and learning strategies with emphasis on explicit 
instructional reading strategies within the context of personalised 
learning. 
 

 

Term 1 Culturally responsive practices enhanced 
by creating effective partnerships with 

Principal
/ 

The provision of whānau/parent education opportunities related to 
Literacy and how to support children at home.  
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whānau and families. DPs/CRT 

Ongoin
g 

Culturally appropriate texts and 
opportunities for reading across the 
curriculum  enhance personalised 
learning. 

Teachers Increased use of dual text readers and student choice and voice for 
the texts they are reading across the curriculum 

 

Ongoin
g 

To promote digital fluency within learners 
especially with critical thinking, 
computational thinking, creativity, 
comparing and contrasting by using digital 
devices .  

Principal
/ 
DPs/Tea
chers 

Teachers and learners using digital devices and unplugged tools to 
enhance literacy skills, computational thinking skills and designing 
digital outcomes.  

 

Term 2 Review progress and achievement of 
target students. 

DP/Tea
m 
leaders 

Target students making appropriate progress in reading achievement 
levels 

 

Term 2, 
ongoig 

Developing self assessment capable 
learners through capturing learning on 
digital devices eg Seesaw 

Principal
/DPs/Te
achers 

Learners are able to self assess and identify next learning steps and 
know  what they have to do to achieve next steps. 

 

Monitoring: . Termly reporting by teachers to DPs which will be used to support reporting to BOT against the actions listed 

Resourcing: Still be decided 
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When Description of action Who Indicators of progress Evaluation 

Beginni
ng of 
term 1 

Personalised learning PLD will be 
reflected in literacy programmes with 
focus on the modelling, selection of 
contexts, authenticity and purpose for 
writing.  

All Contexts are relevant to the learners by being personally 
meaningful i.e. linked to interests and passion through 
implementing choice and voice.  

 

Beginni
ng of 
term 1 

Review assessment data with the staff 
and identify priority learners and target 
students from baseline data. 
SENCO meetings re students with 
moderate to high needs who need to be 
tracked independently 

SLT/ 
Team 
Leaders 

Priority learners identified and shared at leadership level. 
Priority learners and target students identified. Teaching and 
learning programmes are underway. 
Target tracking set up, IEPs reviewed and updated. 

 

Week 
5, Term 
1 

Year 4-6 to use PAT Reading 
Comprehension and PAT Reading 
Vocabulary to collect information on all 
students and create goals for priority 
learners.  

DP /Yr4 -6 Specific goals identified by drilling down into the data to inform 
next learning steps, making the link between reading and writing 

 

Term 1 Year 1-3 Look at the emergent writing 
assessment processes ~ what is being 
collected as evidence eg Early Words, 
phonological awareness 
Readiness for writing. Define the role of 
the learner and the teacher in learning to 
write.  

DP/Yr 1- 3 
TL 
 
Year 1/2 
Team 

Clarity around assessment and reporting of emergent and early 
literacy acquisition 
Developing teaching and learning strategies with emphasis on 
explicit instructional writing strategies within the context of 
personalised learning. 
 

 

Term 1 Culturally responsive practices enhanced 
by creating effective partnerships with 
whānau and families. 

Principal/ 
DPs/CR 
Team 

The provision of whānau/parent education opportunities related 
to Literacy and how to support children at home.  

 

Ongoin Culturally appropriate texts and Teachers Increased use of dual text readers and student choice and voice for  
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g opportunities for reading across the 
curriculum  enhance personalised 
learning. 

the texts they are reading across the curriculum 

Ongoin
g 

To promote digital fluency within learners 
especially with critical thinking, 
computational thinking, creativity, 
comparing and contrasting by using 
digital devices .  

Principal/ 
DPs/Teac
hers 

Teachers and learners using digital devices and unplugged tools to 
enhance literacy skills, computational thinking skills and designing 
digital outcomes.  

 

Term 2 Review progress and achievement of 
target students through student voice 
survey conducted by teachers ~ 
supported by leadership. 

DP/Team 
leaders 

Target students making appropriate progress in writing 
achievement levels and an improvement  in their opinion of 
themselves as a writer.  

 

Term 2, 
ongoin
g 

Developing self assessment capable 
learners through capturing learning on 
digital devices eg Seesaw, samples are 
compared with previous samples. 

Principal/ 
DPs/Teac
hers 

Learners are able to self assess and identify next learning steps and 
know  what they have to do to achieve next steps. 

 

Monitoring: . Termly reporting by teachers to DPs which will be used to support reporting to BOT against the actions listed 

Resourcing: Still be decided 



 
 
 

2021 Mathematics Annual Plan  
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When Description of action Who Indicators of progress Evaluation 

Beginni
ng of 
term 1 

Personalised learning PLD will be reflected 
in mathematics programmes with focus 
on the implementation of rich learning 
tasks, problem solving and mixed ability 
grouping. 

All Mathematical tasks are relevant to the learners by being 
purposeful, related to real world experiences and personally 
meaningful i.e. linked to interests and passion through 
implementing choice and voice.  

 

Beginni
ng of 
term 1 

Mathematics Learning Progressions 
unpacked with facilitator Julie Roberts 

All Shared understanding of the learning progressions made by 
learners in Mathematics.  
Term 1 ~ Additive Thinking 

 

Beginni
ng of 
term 1 

Review assessment data with the staff and 
identify priority learners and target 
students from baseline data. 
SENCO meetings re students with 
moderate to high needs who need to be 
tracked independently 

SLT/ 
Team 
Leaders 

Priority learners identified and shared at leadership level. 
Priority learners and target students identified. Teaching and 
learning programmes are underway. 
Target tracking set up, IEPs reviewed and updated. 

 

Term 1 Year 1-3 Look at the Junior Assessment of 
Maths  process ~ what is being collected 
and why 

DP/Yr 1- 
3 TL 
 
Year 1/2 
Team 

Clarity around assessment and reporting of emergent and early 
mathematical dispositions 
 

 

Term 1 Culturally responsive practices enhanced 
by creating effective partnerships with 
whānau and families. 

Principal/ 
DPs 

The provision whānau/parent education opportunities related to 
Mathematics and how to support children at home.  

 

Ongoin
g 

Culturally appropriate problem solving 
and rich mathematical tasks integrated 
across the curriculum  to enhance 
personalised learning. 

Teachers Increased use of dual text readers and student choice and voice for 
the texts they are reading across the curriculum 

 



 
 
 

 
Principal:  
BOT Chairperson: 
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Ongoin
g 

To promote digital fluency within learners 
especially with critical thinking, 
computational thinking, creativity, 
comparing and contrasting by using digital 
devices .  

Principal/ 
DPs/Teac
hers 

Teachers and learners using digital devices and unplugged tools to 
enhance literacy skills, computational thinking skills and designing 
digital outcomes.  

 

Term 2 Review progress and achievement of 
target students through student voice 
survey conducted by teachers ~ supported 
by leadership. 

DP/Team 
leaders 

Target students making appropriate progress in writing 
achievement levels and an improvement  in their opinion of 
themselves as a  mathematician.  

 

Term 2, 
ongoin
g 

Developing self assessment capable 
learners through capturing learning on 
digital devices eg Seesaw, samples are 
compared with previous thinking. 

Principal/ 
DPs/Teac
hers 

Learners are able to self assess and identify next learning steps and 
know  what they have to do to achieve next steps. 

 

Monitoring: . Termly reporting by teachers to DPs which will be used to support reporting to BOT against the actions listed 

Resourcing: Still be decided 


